
www.intec.ac.uk  Tel 01223 224929  Fax 01223 363601    

After a year of development with private sector agencies, INTEC is pleased to introduce an 
important new solution. ECM Essentials: Private Sector is suitable for those working with 
children through private sector enterprise, and who have a legal duty of cooperation under 

the Children Act 2004 to help implement the Every Child Matters (ECM) agenda.

The private sector is key in the delivery of 
the Every Child Matters agenda.The recent 
introduction of a common inspection 
framework has meant that private enterprises, 
no matter how large or small, need to meet a 
common set of outcomes in the care, support 
and development of children.

ECM Essentials: Private Sector enables 
organisations to:
»	 demonstrate compliance of all managers 

and workers within the voluntary and 
community sector

»	 review the development needs of all 
workers within the context of the  
Common Core of Skills and Knowledge  
for the Children’s Workforce

»	 support managers and practitioners in 
acquiring the skills needed as a result  
of changes instigated through  
ECM reorganisation.

ECM Essentials: Private Sector comprises two 
practical tools, ECM Priority and ECM Profile, 
and a supplementary CPD programme.

Outcome 1
Collaborative working
All managers of organising services or  
activities involving children, however  
informal in nature, are required to understand 
both their obligations for the care of children, 
and the expectation that they will share 
(through appropriate channels and using  
strict protocols) any concerns that they  
have. Many barriers, both real and  
perceived, have previously prevented  
such cooperative working.

ECM Priority helps to ensure that collaborative 
working can flourish. It identifies potential 
barriers to integration, as seen through the 
eyes of those who manage child-orientated 
activities, and provides the strategic 
information needed to lead, manage and 
implement the ECM agenda.
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Private Sector

Aims
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Anonymous Local Authority

Be healthy

1  Physically healthy

Collective response
Lead managers

6 respondents
2 respondents

Importance

4.0
4.5

Time and effort

2.5

3.5

Inputs

a Staff ability to communicate and

engage with children and families

3.7

16%

4.5

50%

b Staff knowledge of child and

young person development

3.3

66%

4.5

0%

c Staff ability to safeguard and

promote the welfare of children

3.5

50%

4.0

50%

d Staff ability to share information

and work with other agencies

3.7

66%

4.0

50%

e Effectiveness of the

assessment of children

3.8

33%

4.0

100%

f Available equipment/facilities

2.8

50%

3.5

0%

g Current staffing levels and morale

3.2

16%

4.0

0%

h The performance of other agencies

2.5

33%

2.5

100%

i Current legislation, working

practice and procedures

2.0

16%

2.5

0%

j Parenting skills

2.3

50%

3.0

0%

k General awareness of services

available for children and families

3.8

33%

3.5

50%

l Family circumstances

(eg health, economic and housing)

1.8

66%

2.0

100%

Key

2.2

62%

Influence

Effect

Importance

Not at all important

Slightly important

Important

Very important

Crucial

Time and effort

Never deal with

Rarely deal with

Sometimes deal with

Often deal with

Very often deal with

Influence

No influence over

Slight influence over

Some influence over

A lot of influence over

Complete control

Importance
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Importance

The table below and on page 6 shows how important staff feel the 25 ECM aims are to

the achievement of the goals of their unit. The average response of the lead manager(s)

for each aim is shown on the right, with the average ‘collective response’ of the other

members of staff shown on the left. If there is a significant difference in the responses of

these two groups, this is indicated by a yellow background, as shown here:

2.4
4.6

For details of the responses of individual members of staff, see page 37.

Key
Importance

Not at all important

Slightly important

Important

Very important

Crucial

Collective response Lead managers

6 respondents
2 respondents

1 Physically healthy

4.0
4.5

2 Mentally and emotionally healthy

4.2
4.0

3 Sexually healthy

3.7
4.0

4 Healthy lifestyles

3.8
4.0

5 Choose not to take illegal drugs

3.8
3.5

6 Safe from maltreatment, neglect,

violence and sexual exploitation

4.7
5.0

7 Safe from accidental injury and death
4.0

4.0

8 Safe from bullying and discrimination
4.2

3.5

9 Safe from crime and anti-social

behaviour in and out of school

4.0
3.5

10 Have security, stability and be cared for
4.2

3.5

11 Ready for school

3.8
4.0

12 Attend and enjoy school

4.3
4.5

Unit Report

prepared for

Anonymous Local Authority

Data collected between 4th January 2006 and 7th January 2006
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Outcome 2
Identifying development needs
ECM Profile is designed to help assess the 
core competences needed to cover Every 
Child Matters and fill in any gaps. It is a simple 
but sophisticated self-evaluation tool which 
helps to catalyse improved practice at both 
individual and organisational level. It provides 
analysis of each individual practitioner’s activity 
and confidence with respect to the skills and 
knowledge contained in the Common Core of 
Skills and Knowledge for the Children’s Workforce 
(Common Core prospectus).

ECM Profile offers a chance to celebrate good 
practice, and to find out where and how 
provision might be improved.

Outcome 3
Addressing development needs
ECM Essentials: Private Sector also includes a 
set of simple and effective resources which 
will enable managers of services or activities 
to address any development needs identified. 
This may particularly be in areas required for 
effective multi-agency collaboration, such as 
sharing information and ensuring that children 
stay safe from harm.

The materials enable any organisation or 
individual to ensure that they have the skills, 
knowledge and understanding required to 
meet the Common Core prospectus, and to 
improve the support that they give to children 
and young people.

Case study 
A large boarding school in East Anglia with 
around 900 pupils used ECM Essentials to 
examine the skills of their staff. The project 
allowed the school to work with individual 
members of staff to address gaps in their skills 
and knowledge, as well as to examine the 
collective strengths of whole sections of their 
workforce. ECM Essentials enabled the budget 
available for professional development to be 
targeted as effectively as possible.

ECM Essentials: Private Sector

Sections of greatest and least confidence
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Sample Organisation

CONFIDENTIAL

Sections of greatest and

least confidence

The ten sections of the Common Core areas where the greatest/smallest proportion of

staff in your organisation expressed confidence in their ability in most or all major

aspects of the section are shown below. For details of how individual members of staff

meet the requirements of the sections of the Common Core areas, see pages 28 to 52.

Sections of greatest confidence

Area Section

% confidence

6 Clear communication

95

5 Your role and remit

95

1 Importance of respect

95

1 Listening and building empathy
91

2 Understand how babies, children and young

people develop

85

5 Know how to make queries
84

2 Understand context

84

2 Know how to reflect and improve
82

4 When and how to intervene
81

6 Importance of information sharing
81

Sections of least confidence

Area Section

% confidence

5 Procedures and working methods
39

1 Summarising and explaining
46

6 Engagement

47

4 Provide support

57

6 Awareness of laws and legislation
58

3 Legal and procedural frameworks
58

3 Relate, recognise and take considered action 58

5 Assertiveness

61

3 Wider context of services
63

3 Personal skills

64

Staff confidence and pertinence by area
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CONFIDENTIAL

Area 1: Effective communication and engagement with children, young people,

their families and carers

K
e

y

not confident
not pertinentpartially confident partially pertinentconfident

pertinent

Area 2: Child and young person development

Area 3: Safeguarding and promoting the welfare of the child

Area 4: Supporting transitions

Unit Report

prepared for

Sample Organisation

Data collected between 16th June 2005 and 8th July 2005

C O N F I D E N T I A L
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a set of simple and  
effective resources


